BOARD OF MEDICAL ASSISTANCE SERVICES

Wednesday, June 23, 2021
9:00 AM BMAS Meeting

Department of Medical Assistance Services
600 East Broad Street

Richmond, VA 23219
(Also Open Remotely: TBA)

RETREAT AGENDA

Agenda

9:00

10:15
10:30

12:00
1:00

2:30
2:45
4:00

Welcome

Introductions by the Board Members

Break

The Role of the Board of Medical Assistance Services and its Members

Making a Difference and Finding Purpose as a Board Member

Lunch

DMAS and BMAS: Developing Shared Expectations

Committee and Advisory Group Structure Discussion

Business Meeting: Discussion of Potential By-Law Amendment Regarding Remote Participation
Under Limited Circumstances

Break
Developing a Board Culture: Identifying and Living the Values as a Team
Adjourn



